EFDC STRUCTURE — Management and Specialist Levels June 2021

Executive Assistant
Julie Hayes (Interim)
Chief Exec, Strategic Directors

Chief Executive
Georgina Blakemore

Chief Operating Officer

Place
Economic Development
Town Centre Programme
delivery
North Weald Enterprise Zone
Climate Change
Sustainable Transport

Specialist - Partnerships
John Houston
Economic Partnerships

Nick Dawe
Chief Exec, Strategic Directors

1

Commercial
Technical
Contract Mgmt (Supply chain, Leisure &
Waste, Car Parking)
Procurement
Technical Advisor to Regulatory
North Weald Ops
Asset Management
Community Safety Partnerships
Regulatory

Sustainable Transport
Officer
Stephen Lloyd-Jones
Sustainable Transport

Climate Change
Emergency Officer
Francesca Edmonds
Planning Policy/Joint
Implementation

Specialist - DIZ
Programme Manager
Michael Warr
Economic Development

Service Director -

Nigel Richardson

Executive Assistant
Kelsey Taverner

Chief Exec, Strategic Directors

Planning Development

Interim Acting Project/
Service Director — HRA
Deborah Fenton

Development Mgmt
Building Control
Strategic Planning

Contracts & Technical
Services incl transfer of

Regulatory & Commercial
Position on hold

Interim Acting Service
Director (shared role)

James Warwick
Contracts

Interim Acting Service
Director (shared role)

Mandy Thompson
Technical

Interim Acting Service
Director (shared role)

Sally Devine
Regulatory

Directorate Specialist
Caroline Wiggins

Council House Building
Home Ownership
Property Services

Housing Mgmt
HRA Account
Older Persons Services
Facilities Management

Interim Acting Project/
Service Director —
Community, Culture &
Wellbeing
Jennifer Gould

Strategic Director
Corporate & 151
Andrew Small

Appendix 1

Service Director —
Customer Services
Rob Pavey

Service Director -
Corporate Services
Paula Maginnis

Community & Wellbeing

Service Manager —
Development
Andrew Marx

Planning Development

Service Manager -
Housing Development
Rochelle Hoyte

Housing Needs

Homelessness
Rehousing
Housing Information,
Strategy & Policy
Waltham Abbey Hub
Safeguarding Officer

Specialist - Building
Control
Jeff Dixon
Planning Development

Service Manager -
Community Culture &

Community Data & Insights
Corporate Communications

Customer Services,
Revenue & Bens

Interim Acting Project /
Service Director -

Strategy, Delivery & |—

Performance & ICT
Maryvonne Hassall

Wellbeing
Gill Wallis

Service Manager —
Head of Assets Strategy
Richard Spencer

Specialists - Museum &
Heritage

Service Manager —

Customer Services
Susan Lewis

Health & Safety

People, Culture, Employee

Wellbeing
Internal Comms
Legal
Business Support
ICT
Insurance
Change

Information Governance
Democratic Services (Interim)
Electoral Services (Interim)

Corporate Strategy &
Policy
Programme & Project
Delivery
Corporate Performance &
Reporting
Accommodation
Programme
Interim ICT

Service Manager -

Tony O’Connor/Carly
Hammond

Interim Acting Service
Director (shared role)
Darren Goodey
Commercial
(Building Control
reports to NR
NWA Ops & M’ment
reports to ND)

Service Manager —
Head of Assets
Property Operations
Jane Branch

Interim Service Manager|
- Planning & Policy
Implementation
Shaun Scrutton

Revenues and Benefits
Peter Freeman

Service Manager —

Business Support
Christine Ferrigi

Specialist — Continuous

Improvement —

Nikki Gambrill

Specialist - Business

Rates
Gerry Greenwold

Service Manager/
Solicitor — Legal Services
Nathalie Boateng
(Shared Services)

Service Manager -
People, Culture,
Wellbeing & Internal
Comms
Jo Budden

Contingency Planning &
Safety Team
Lisa Lipscombe

Specialist - Insurance
Karen Dawson

Chief Internal
Auditor
Sarah Marsh
Internal Audit
(Shared
Services) /
Corporate Fraud

Deputy 151
Officer
Chris Hartgrove




Technical

Mandy Thompson
Interim Acting Service Director -
Technical Caroline Wiggins 4
(Shared Role) Directorate Specialist

] | | | | |

SutelE] Phil Hawkins Christopher Burgess . Abigail Oldham A58 .
Team Manager - Arvin Kane Team Manager - Lynn Maidment
. Team Manager - Team Manager - Team Manager - . . .
Environment Team Manager - Fleet . Community Safety & Senior Safeguarding
. . Countryside & . .
Protection & Land Operations Environmental Officer
. Landscape
Drainage Enforcement




Regulatory

Sally Devine
Interim Acting Service Director - Regulato
(Shared role)

Brian Stalabrass
Team Manager — Commercial &
Air Quality

Sandra Wilson
Team Manager — Private Sector
Housing & Grants

David King
Team Manager - Licensing




Colin I’'anson
Team Manager - North Weald
Airfield

North Weald Airfield
Operations

Darren Goodey
Interim Acting Service Director —
Commercial (Shared role)




Contracts

James Warwick
Interim Acting Service Director -
Contracts
(Shared role)

Amelia Hoke
Team Manager - Leisure & Car
Parking

David Marsh
Team Manager - Waste
Management

Shane McNamara
Team Manager - Procurement &
Contracts




Planning Development

Nigel Richardson
Service Director - Planning Services

Andrew Marx Darren Goodey
Service Manager - Development Service Manager - Commercial

Shaun Scrutton Jeff Dixon
Interim Service Manager —
Implementation & Policy

Specialist - Building Control

Graham Courtney Lydia Grainger

Team Manager- Joint Planning
Implementation

Paul Smith

Team Manager - Planning

Applications & Appeals eam Manager — Building Contr

Jeremy Godden

Vacant Post

Team Manager - Heritage, — . .
Team Manager - Planning Policy

Enforcement & Landscaping

lone Braddick Victoria Willis
Garden Town Liaison Lead - Principal Planning Officer —
Joint Implementation Planning Policy




Housing & Property

Deborah Fenton
Interim Acting Project / Service
Director -

HRA

Rochelle Hoyte
Service Manager — Housing
Development

James Shutt
Senior Housing Development
Officer

Lizzie Tym (Agency Contract)
Senior Housing Development
Officer

Jane Branch
Head of Assets — Property
Operations

Richard Spencer
Head of Assets - Strategy

Haydn Thorpe
Team Manager - Quality
Assurance

Jeff Cochrane
Team Manager - Mechanical &
Electrical

Andrew Wade
— Team Manager — Capital Works
Regeneration

Marie Thorpe
Team Manager - Home
Ownership

Vacant Post
Team Manager - Income
Recovery

Chris Walsh
Team Manager - Tenancy
Management

Denise Pegler
Team Manager - Older People
Services

Rachel Smith
Team Manager - Estate & Land
Management




Community, Culture &

Wellbeing

Carly Hammond/Anthony
O’Connor
Specialists - Museum & Heritage

Gill Wallis

Jennifer Gould
Interim Acting Project / Service
Director - Community Culture &
Wellbeing

Service Manager
Community Culture & Wellbeing

Karen Frett
Team Manager - Health,
Wellbeing & Grants

Vanessa Gayton
Team Manager - Community &
Culture

Francesca Pellegrino
Team Manager - Heritage &
Venues

Fabrizio Ferrari
Public Health Improvement
Officer

Eleanor Green

Team Manager - Rehousing

Danielle Blake

Team Manager - Homelessness

Janice Nuth

Interim Team Manager - Housing
Strategy




Customer Services

Susan Lewis
Service Manager — Customer
Services

Julie Barnard
Specialist — Customer Services
Development Lead

Tracy Scott Lisa Bannister-Wood Tom Carne Robert Purse
Team Manager - Complaints & eam Manager - Members, Digit Team Manager - Corporate Team Manger - Customer
Satisfaction & Partnerships Communications Solutions Delivery




Revenues & Benefits

Peter Freeman
Service Manager — Revenues &
Benefits

Gary Ayres . . Lorraine Martin .
Lynn Smith
SUELE Team Manager - Contracts & y

Systems Administration

Gaynor Atkinson

Team Manager - Corporate Debt
Team Manager - Revenues 8 P

Team Manager - Compliance
Recovery

Team Manager - Benefits




Business Support

Christine Ferrigi
Service Manager — Business
Support

Dawn Baird
Team Manager - Corporate
Services

Dawn Tracey
Team Manager - Property
Support

Janet Anderton
Team Manager - Finance

Kay Holden
Team Manager - Service Suppor




People, Culture, Employee
Engagement, Change & Internal
Comms

Joanne Budden
Service Manager - People,
Culture, Wellbeing & Internal
Comms

Louise Warren
Team Manager - People




ICT & Policy, Strategy, Delivery
& Performance

Maryvonne Hassell
Interim Service Manager — ICT

Steve Jennings
Team Manager - Infrastructure
Security

Paula Tredgett Martin Moore
Team Manager - ICT Service Team Manager - ICT Business
Management Applications

Charlotte Graham
Team Manager - Policy, Strategy,
Delivery & Performance




Legal

Nathalie Boateng
Service Manager — Legal Service
(shared)

Gary Cordes
Deputy Monitoring Officer &
Information Governance Officer

Vacant Post Rosaline Ferreira Vacant Post Graeme Oakley
Planning Lawyer Assistant Solicitor Property Executive Senior Legal Executive




Project Management Office

Maryvonne Hassell
Interim Acting Project / Service
Director
Policy, Strategy, Delivery &
Performance & ICT

Charlotte Graham Nikki Gambrill
Team Manager — Project Specialist - Continuous
Management Improvement




Corporate Fraud/Internal Audit

Sarah Marsh
Chief Internal Auditor
(Shared Services)

Sue Linsley
Senior Auditor
(Shared Services)

Martin Crowe
Team Manager - Corporate Frau
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